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Bruntcliffe Academy has been part of The GORSE Academies Trust (TGAT) since 2015. During that time, it has undergone a dramatic transformation to see it shift from being a bottom 5% school 

nationally in 2015 to a top 25% school in 2018. Standards of behaviour and attendance along with behaviours for learning have all increased markedly. GCSE results in 2018 indicated that the students 

were making around ¼ of a grade higher than their peers nationally. The 2018 OFSTED inspection rightly rated the academy as Outstanding for Leadership and Teaching & Learning; this was highly 

indicative of the fact that the speed of this transformation has been effected by detailed performance analysis coupled with decisive leadership and strategic thinking with regard to teaching and 

learning, recruitment and retention and adherence to TGAT standards. Partnership work has been crucial in securing the academic success of the academy and this powerful relationship will continue 

as the academy moves into top 10% performance nationally. 

The Academy Development Plan lays out the priorities of Bruntcliffe Academy set firmly within the context of the strategic developments of The GORSE Academies Trust. 

Elements highlighted in green relate to “The GORSE Big 8”. These are essential parts of our work in our academies and across the trust. 

 Priorities 

Academic Outcomes  
For all young people, in particular those from disadvantaged 
backgrounds, to make exceptional progress from their different 
starting points and attain relevant qualifications in readiness 
for the next stage in their education and the world of work. 

Internal data to show that students’ rates of progress put them on track to achieve their target grades using the following 
milestones: 

 Years 7-9 achieve MEG by February half term, ATG by end of year 

 Year 10 achieve MEG by end of year 

 Year 11 build on MEG achievement in Year 10 to work towards ATG 

Higher Ability Learners (HALs) show rapid rates of progress with respect to their targets. 
HAL students from all year groups take part in the HAL Socratic Debate programme in order to develop research and oracy 
skills, helping to advance academic ambition and provide extra dimension in learning. 

The gap between the performance of disadvantaged learners (PP) and those who are not, is marginal in all year groups.  
All PP students in Year 11 will be mentored by a member of SLT. The revision programme for Year 11 will focus on the balance 
of PP and Non-PP students in order to share experience and provide example and support. 

Students who need to catch up to make more rapid progress than others over the course of Year 7. 

QUALITY OF TEACHING, LEARNING AND ASSESSMENT 
To ensure equality of opportunity for all within the quality of 
teaching students receive. 
To ensure that professionals maintain and communicate 
consistently high expectations for all young people, in 
particular those from disadvantaged backgrounds. 

Curriculum & Rubric Maps will be updated and augmented by feedback from the 2018 examination series and include 
dissemination of detailed examination rubric in lessons throughout KS3 and 4. Strategic Seating and Interaction Plans 
(SSIPs), Purple Zone tasks and lesson plans will also be enhanced by this information. The approach to the optimisation of 
outcomes for these students, in a manner which best prepares them for the next stage of their educational journey, is also to be 
considered and detailed.  

The consistent delivery of The Purple Zone in every lesson aligns to TGAT expectations and results in highly effective 
personalisation.  
SSIPs align to the Trust strands of consistency. 

Iterative testing is used robustly, in an impactful manner and in line with the agreements made within TGAT.  Low stakes 
knowledge tests (including homework tasks) are used as part of a range of regular assessment strategies in order to ensure the 
knowledge required for success in linear examinations is retained and built upon so that students can confidently articulate their 
prior learning and apply their knowledge with accuracy.  Moderation, both internally and externally (with other academies 
across the Trust) is commonplace and supports the accuracy of the data submitted at each assessment point. 

Students are literate and numerate and are able to transfer the skills of Reading, Writing, Communication and Mathematics 
(RWCM) across the curriculum with ease. 

Genuine personalisation supports students’ mastery of knowledge and makes effective use of questioning, home learning, 
feedback and assessment with a prioritised focus on those students who are PP or HAL and those students who need to 
catch up. The use of ‘live’ SSIPs causes all young people to make rapid and sustained progress by removing barriers to 
learning and maximising student engagement. 

Standards are high and students take pride in their work and their behaviour for learning; students are praised appropriately.  
Feedback is highly impactful accelerating student progress through opportunities for Green For Growth responses to 
marking (G4G); it is timely, builds students' confidence & ensures they thrive in a linear landscape. 

HAL students from all year groups take part in the HAL Socratic Debate programme in order to develop research and oracy 
skills, helping to advance academic ambition and provide extra dimensions in learning. 

The learning environment, both inside the classroom and on corridors, drives students’ engagement and progress; students’ 
work is a key feature.  Displays are contemporary, relevant and will include examination and assessment rubric elements. 
SMSC & MBV will also be a tangible feature of the displays.   

PERSONAL DEVELOPMENT, BEHAVIOUR AND WELFARE 
To further empower young people, in particular those from 
disadvantaged backgrounds, by providing them with the 
means to bring about positive change in their own lives 
through the choices they make. 

Positive Discipline is always applied consistently, including by new colleagues who join the academy during the academic 
year. Through an even-handed application we will promote trust, mutual respect and harmony. 

We continue to improve student attendance and inclusion, so that persistent absence, particularly for disadvantaged students 
and those who have special educational needs and/or disabilities, continues to decrease.  
Prioritisation of students vulnerable to low attendance in Years 8 and 10, with the strategic deployment of the Attendance Team. 

All students will gain a wide appreciation of culture and learning through involvement in their lessons and through a rich extra-
curricular programme called The Bruntcliffe Festival of Culture. This will provide opportunities for students to experience “awe 
and wonder” and take their learning to deeper levels. 

Through a high quality transition programme involving 3 Transition Days, students and their families are supported in their 
understanding of the high expectations present at the academy; incoming Year 7 cohorts quickly exemplify the standards and 
values of the academy.  

High quality Careers Advice and Guidance is given to students.  Professionals regularly link students’ current experiences to 
their future learning and employment opportunities.  Year 8 students are well supported by all colleagues in selecting 
appropriate option choices.  KS4 students are knowledgeable regarding the options available to them following impartial 
support.   

The SEND provision drives an inclusive culture that celebrates effort, fully supports SEND students and their families and 
enables an immersive provision. 

Students who are referred to alternative provisions (including The Stephen Longfellow Academy) will receive welfare visits and 
regular contact in order to facilitate their continued development academically and personally and to plan for their return to 
mainstream education at Bruntcliffe where appropriate. 

LEADERSHIP AND MANAGEMENT 
To sustain the culture of Bruntcliffe Academy, enabling young 
people and professionals to continue to excel. 
To provide high quality CPD that impacts on our development 
as an academy. 
To ensure the highest expectations of young people and 
professionals that impact on outcomes and provide future life 
opportunities. 

All line managers are highly impactful; they operate a ‘show me’ and fully align their team, where appropriate through high 
quality CPD, to the academy's priorities ensuring all members of their team feel valued, understand what the priorities are and 
how to achieve them.  

NQTs, RQTs, Middle Leaders and those new the Trust are supported and expertly developed so that all professionals operate 
in a highly effective manner as both teachers and leaders.  

Student leadership is an integral feature of the fabric of academy life, with Prefects taking an active role alongside the School 
Council in modelling high standards of behaviour and a strong desire for learning. 

The experience and expertise of governors and all professionals is acknowledged and utilised to drive improvement and create 
a culture that enables students to make rapid and sustained progress 

HOLISTIC PROFESSIONALISM 
Colleagues are both mindful of Safeguarding and Health & 
Safety issues and are vigilant and proactive in addressing 
issues with relevant colleagues 

Students’ wellbeing is prioritised by all professionals, including appropriate support for students in difficult circumstances, the 
actions taken to prevent extremism and the specific challenges faced within the communities we serve.  Students are self-
aware, know where to access help and are highly articulate in their understanding of what constitutes acceptable behaviours; 
consequently, they know how to keep themselves & others safe.   

Professionals keep accurate and complete records, working with one another, parents/ carers and students to promote inclusion 
and successfully safeguard all members of the academy's community.  All off-site visits adhere to the academy’s trips and visits 
protocol and documentation is submitted promptly.   

 

 

 


